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The 19 Intercollegiate Negotiation Competition

Pre-meeting (Participant Briefing Session) of September 13, 2020
Q&A Memo

RD XD REREICED B - T,
There were Q&A sessions after both the Japanese language and English language briefing

sessions. The following is a summary of the questions and answers:
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Q1: In Round B, if the participants do not timely take a break within 20 minutes of
notification by the official, or if a break declaration is issued, will this by itself result in a
penalty?

A: There would be no reduction of points by this conduct itself, but depending on the
background and and circumstances, there is a possibility that it would adversely affect the

impressions of and evaluation by the judges.
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Q2: Can non-participants watch the match?

A: The matches will be streamed live on YouTube.

Q3: AENADOHRIZ LD LS ICTNIERVDOTL & 5 » FEFIFFTA FKR—-FA %
filioTwE L7223,

A BEFOFHELAWICK Y, Zoom DA H|H S Google Documents ZFI 325 2 Lx &
BEZONET, L, bTEER - A7 4 ¥ v VMR TE 2RI TITo T2 & W0,
Q3: How do I confirm the contents of the agreement? I used a white board last year.

A: Subject to consensus by the parties, it is possible to use the Zoom shared screen function,
Google Documents, or other means. However, it must be done in a manner such that the

judges and officials can confirm the content.
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Q4: Is it possible to explain the negotiation strategy to the judges on the day with materials
different from the materials to be submitted in advance in Round B?

A: Tt is possible to use different materials for the explanation before the judges. However, it
is necessary to provide the materials to the judges at the start or immediately after the

explanation by using the Zoom chat function (Rule 8. (8)(1)).
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Q5: Is there any requirement for the format of the material?

A: You can use whatever you like, such as Word or PowerPoint, to create materials.
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Q6: May I understand that the number of times for submitting questions about the Problem
and Rules has been reduced to two?

A. While there are two deadlines for submission of questions, it is possible to send questions
multiple times prior to each deadline. We have decided to consolidate the Steering

Committee’s consideration of the questions into two installments.
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Q7: Can my supervisor be in the same classroom with the participants? If the supervisor is in
a different classroom, how should the supervisor contact the participants for administrative
matters?

A: The purpose of the rules is to prevent supervisors from giving advice or other influence

during a match. [ would like you to behave flexibly but in line with that purpose.
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Q8: We don't have a ZOOM account.

A: You may ask the Steering Committee to arrange it for you.
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http://www.negocom.jp/reference/

Q9: With regard to the Explanatory Memorandum for Round B, are there any prior
examples to which we can refer to get a sense of what they are like?
A: You can find Memoranda submitted by the first to fifth ranked universities from prior

competitions at the following Website:  http://www.negocom.jp/reference/

Please be aware, however, that the preliminary memorandum for Round B was not required
for the 18th Competition, and for the prior years when it was required, the page limit was
just 5 pages, so the style and approach might be quite different from this year, when the page

limit has been increased to 12 pages.
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Q10: Regarding Rule 6(9), can parties request breaks for ROUND B in addition of
mandatory breaks?

A: Yes. In Round B, how to proceed is up to the arrangements between the teams. If one
team would like to take a short break to discuss things, it can ask the other side if it would be
okay to do so. If the other side agrees, it may take a break. (In that case, the other side also
may request and enter a breakout room of its own.) In Round B, the judges simply observe

the negotiations, so requests for breaks would not be made to the judges or Official Staff.
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Q11: Regarding materials used to explain the negotiation strategy, will these need to be
submitted in advance to the judges/Steering Committee?

A: The Explanatory Memorandum must be submitted by the deadline, and it will be
provided to the judges in advance. If a team chooses to use additional materials (such as
PowerPoint slides) for the 10-minute explanation to the judges, those additional materials
should be submitted through the chat function at the time they are used. There is no need to

submit such additional materials in advance.
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Q12: Are there time limits for discussion of each issue in Round A?

A: The manner in which Round A is conducted is entirely up to the arbitrators. Typically,
some arbitrators establish fixed time limits for each side’s assertions on each issue, with
further fixed time limits for each side’s rebuttal to the other side’s assertions. Other
arbitrators approach the arbitration in a rather flexible manner, going back from one team to

the other or asking many questions. So teams must be prepared for different styles.
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Q13: In the event of a network problem that requires a break, is the 3-minute break for
investigating and handling a network problem in addition to the permitted 5-minute break
per hour for discussion purposes?

A: Yes. The 3-minute break does not count against the 5-minute breaks for discussion

purposes.
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