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1. 77 FADO#HEER: Preliminary memorandum for Round A

Uy FAOH(HEFEmORHBIRIL 11 H9 B OK) EF (AARKR) <7, #HlZx R <H
F. RAITED N7 +—~ v P THEDKRH £ TIRH L T 723V,

The deadline for the preliminary memorandum for Round A is November 9 (Wednesday)
noon (Japan Time). Please read the Rules carefully and submit your memorandum in
the format specified in the Rules.

WfigdEm o PDF 7 7 A VAL, BAAGEOHOSGEIIE TooRFoF—AT v K A Y Sl
(bEDORETDOT 7 ANALDLFIIEATT) ., BEFEOHMDOLEIZIL TMemo A by
English 1 (or 2) (name of university in capital letters)] & LT 72& W, $#H S 7= ¥l
FH 25 RFP~ENT DO DIEENROBENS 7 7 A NVANELIFTHENTND Z
LI TEHETT, ZHHBBEOLET,
Please name the designated filename in the following format: oo KFo0F—LF 7 K
A {EH | (Japanese division), “Memo A by English 1 (or 2) (name of university in
capital letters) (English division). It is extremely important that the filename is correctly
assigned from the viewpoint of efficiency for sending the submitted Preliminary
Memorandum to each team. Thank you for your understanding and cooperation.

FEREofh, #EFEROEAUIZOWTIE, AR, BAI7. (4) Z24TBHA IV,
In addition to the above, please read carefully Rule 7 (4) regarding the format of the
Preliminary Memorandum.

kB, arXFaova Al 70 (4) TIE. ¥EEEHEIT Google 7 4 — A TIRET S Z
L2 o TWET, Google 7 iU h Tl A & LT BT, WEFHEZTLAD LEEFL
TLEEY, ZOHES, BEEmIIRKFILICELEDTEFELTIEIY, 20474
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Pursuant to Competition Rule 7(4), Preliminary Memoranda are to be submitted via the
Google Form specified by the Steering Committee. Utilizing the URL set out below,
please log in to the Form with your Google account and submit the Preliminary
Memorandum along with the required information. Each university shall send the
Preliminary Memoranda of all teams at the same time. When you send files through
this online form, a receipt will be sent to the sender's email address in real time.

7 #— 2@ URL (The URL of the form for Google Form)

https://forms.gle/8QxgMbkT37JyQ4PRA

H L. Google Form TO 7 7 A /VOFRHNEHE L WGAICIE, #HAI7. (4) ofistE LT,
A —)LC inc.steering.committee@gmail.com (235D WZWTHiEHETT, HL, U7

VB A NTOZEBEINITERNDT, 7+ —LOFMEBED LET, A—/LTHEKED

EWeaTh, D URHIZEE 928, ZfEmalikh) LET,

In the event you have difficulty in submitting via Google Form, as an exception to Rule
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https://forms.gle/8QxqMbkT37JyQ4PRA
mailto:inc.steering.committee@gmail.com

7(4) you may submit the Preliminary Memorandum (or Memoranda) via e-mail. In that
case we will not be able to send confirmation of receipt in real time, so we recommend
that you use Google Form. If you do find it necessary to submit via e-mail, please send
the Preliminary Memorandum (or Memoranda) to the following address:
inc.steering.committee@gmail.com. In that case, we will also send confirmation of receipt,
but there will be some delay before we are able to send the confirmation.

2. RZIZ 25T (Observers)

Rl aaF o 0 VARIYEDOR K E LT, A REOBINE - FHEHBE UM LD REDRFIC
DONTIE, LLTFomh & LET,
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v 7, O, EEEESNRFICROLEFITNNELET) |
@QFFT— 2O HRFEFIT, FERFOFEHB FTIIMREBEZNLUTOY 7 BB L TLEE
W CBRERD 72N O RSFITFFAI TEEREA)

https:/forms.gle/WKgs7P5gsL.zZRYop4A
@, F—28x34 % ERE LIEARFEONAZHELETOT, BRI L7HE
DI, FDONRAZEZIFE - THWZ S 2 TRFZEL T EEN,
D1O>DOERRED BFH D N D104 B2 5561213, AEZE=EEAEL %, B2 ben
EOCTHELTZS N,
ORFEFHOHIX, W, RO~ A 7 #EH LTI,

As a countermeasure against COVID-19 infections, the following rules apply to the
observation of the competition by persons other than the participants and instructors.
(1) Up to three observers per team will be permitted (except for instructors, sponsors,
staff members, and other persons specifically approved by the Steering Committee).
(2) The faculty advisor or representative of each university must register the visitors from
each university using the following link (visitors who have not registered will not be
permitted to observe).

https:/forms.gle/WKgs7P5qsL.zZRYop4A

(3) Visitor passes for each university will be available at the registration counter, with
the number of teams x 3 as the maximum number of visitors. Registered observers are
requested to receive the pass before visiting the match rooms.

(4) If the number of visitors in a match room would exceed 10, please refrain from
entering the room or take other measures to prevent the room from becoming too
crowded.

(5) Observers are required to wear non-woven masks at all times.

3. UV RN L FEEIZDOWT (Schedule of Rounds and Evaluation)

VAA% F‘A& 70 v FBOEARRY 2t I OVEEICEAT 2 FEE N 7 v 7 Offra A==
—AVLZ =TI LE L, BERFERTTOT, LT THEGEIZS VN,

We attach the extract from Judges’ Handbook, which explains the schedule of Rounds and
Evaluation System, to this Newsletter. It contains important information. Please check it
out.

4. NMTV v RAERA~DEENHIZ-DOWT (Preparation for Hybrid Matches)

ARETE, H 2w T U 4 L ZAOBRGURGERLBINE OGRS L0 . BFE, i T Ok
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In this competition, it may happen that some matches that are currently scheduled to be
conducted face-to-face may be shifted to hybrid matches, due to the COVID-19 infection
situation, participants' physical condition, or other factors. Therefore, all teams are
requested to make the following preparations. (Since there is a possibility that face-to-face
matches may be changed to hybrid matches on the day of the competition, teams that plan
to participate in face-to-face matches must also make preparations.)

(D In the case of hybrid matches, materials must be provided to online participants in
the form of data, so please prepare data that can be provided online separately from
the materials that will be handed directly to participants and judges in person.

@ In the case of hybrid matches, each team must prepare one Zoom-enabled PC to be
used for providing materials and sharing screens.

5. K&HANCEII AERIIZ 2T (Questions regarding the Rules of the Competition)

D FEEBENERBIZE TE D X 9 ZZoon THEIE LA LR 5, KHAHTF & 3CEOLFERE L

%.’);k ITAIEETCTL & 970 °

1: AIRETY, A8 (3) DOARA v M, FEENBIET 52 LOTE RV TR T
BNEDITTHZ LT, BRI (3) 1A T, HHAI0 (8) RFHI10 (10) IZiEM L72VWE
Thiux, LEREEEDO LT 7Y r—a VEFIHT5Z2 66 TEET,
Q1 : Is it possible to co-edit documents with the opposing team while sharing the screen
via Zoom so that the judges can observe at all times?
A1: Yes. The point of Rule 8(3) is to ensure that negotiations do not take place in a way
that cannot be observed by the judges. In addition to Rule 8(3), applications with
collaborative editing functions may also be used, provided that they are not in breach of
Rule 10(8) or Rule 10(10).

Q2 : A6 (5) OTIiE., [a.UNCITRAL fhEFRHI (2021 4R D 9 HIEEZ B X MWHIEED 5
R L 72217 ) L3N TWET, EBEEZERICIZHEETRINLDOTL LD
s

A2 : UNCITRALMPEHIAN 0214/ Btk & LA IS b DL LET,

Q2: Article 6(5)@ stipulates, “a . The relevant part of the UNCITRAL Rules (as revised
in 2021) shall be applicable in conducting the arbitration.”. Will the Steering Committee

designate “the relevant part”?
A2: UNCITRAL Arbitration Rules (2021) as a whole will be applied.

Q. A TA L TEMT AR, F—LD AL "—DOPCEIFHNT, Zoom CHEILA T BT HDE
BHE %2 B9 7= 0O DOPCH ZoomD 2 —T 4 V' ZICHBMEEDH Z LIZAHETL & 9Dy,

A AT —L1IBETIEHFREE LET, TO%LAE, UAPCORTAIL, YiiPCOBEL YT
HF—DBDRA L NR—=ZDH%AIZ (PC) ZBEIMLZHDE LET, YEEPCIZOWTIEL, Hi%iHy
FHOPCERRRICET AT A & L, WITYHPCEHELTABME N> TWD LY LiRiTh
X720 F A, £, UEHYBER T L—27 T U7 K - b— AICBEIT DRI YPCHIRI U
V=277 7k b—AICBE LTI £H A,
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Q3. In addition to PCs of team members, is it possible to have another PC participate in
the Zoom meeting in order to show the materials, etc., for screen sharing on Zoom?

A3: Up to one computer per team is allowed. In such a case, the display name of the PC
should be the name of the team member who is in charge of operating the PC, followed by
(PC). As with the PC of the person in charge of the PC, the video must be turned on so
that the participant in charge of the PC is always visible. When the person in charge
moves to a breakout room, the PC must move to the same breakout room.

Q4. B9 (1) TiX, ABRANCES S EEZBXTEANRME L TV E IS OB R 2 &
R UTESGEITIE, BRETH 2 WITERBHECNIC, 2R LEEROE T —# 2 HF a8 MO
MPEFCRMT DL Lo TOETR, A T4 Ui Ag 7 U v R4, Yo
EORFETRELIZLLWDTL X 9D,

A4, ZoomDF v MEREZHWTIRMET 22 ERB2oNETH, HEL - HEF—L LW
#ELCEFT—ZORBHEZRO THWTHE T, FE8 - HFEF—L20NE T —F13
ARELESEGEICIE, BT — X 2EM4T2508IHY A,

Q4. According to Rule 9(1), if a team shares other materials than documents that the
team has submitted to the Steering Committee under this Rule, before or immediately
after the sharing, the team shall send the file of the material to the judges and other
party. How should we send the file in online or hybrid matches?

A4. You may send the file by using the chat function of Zoom. Alternatively, you may
discuss with the judges and the counterparty to decide how to send the file. If the
judge/counterparty says that they do not need the file, there is no need to send the file.

Q5. AU TA RN A Ty RRERORFIIL a—FT 4 7 SND5DTL X DD
A5, 1TV, ZoomHAEF X, IRL Tl a—F 1 U 71T 28/EE LN T Z &0,
Q5. Will the matches be recorded?

Ab. Yes. We have set up the Zoom to automatically record the matches. Please do not
change the setting on recording.

Q6. T v RBOEEBESHERI ZERT 2BI21E, NU—FRA 2 FE2HWNTHLLWOTL
O R/ER
AG. 1TV,

Q6. Can we use PowerPoint to prepare the Round B Explanatory Memorandum?
A6. Yes.

Q7. 7 UY RBOBEESMHER % XU —KRA > N TERT 2546, RAICET 5 HHI8
(4) @ITHEHMSNDTLE DM Fio, POFAERT DBRCIHICANY —R A » F2ENE F
ND L) RREE LIHEIiE, HAB (4) QLo TIRZAEL IV FEandTLED
3
AT, NU—RA M ERRENCHET 5O THEEERIAEHZERT 256, SHAIB (1) @
TEMA L E¥A, PDFOIEIZ2ZADNZEND & O ikEx LIZHAICIE, 2HE LTV b
=
Q7. If we prepare the Explanatory Memorandum for Round B by using Microsoft
PowerPoint, would Article 8(4)@ be applied? In addition, when we use the setting with
which 2 pages are printed on 1 page of PDF, would it be counted as 2 pages in relation to
Article 8(4)®@ ?
A7T. Article 8(4)@ is not applied when you prepare the Explanatory Memorandum in
Round B by using Microsoft PowerPoint or similar application. When you use the setting
with which 2 pages are printed on one page of PDF, it will be counted as 2 pages.

Q8. 7 RBOFEESHIIEROEED LIRIZMETL X 92,
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A8. HiHI8 (4) @IzH D X HIC12H (FEMERS) TY,

Q8. What is the maximum number of pages for the Explanatory Memorandum for Round
B?

A8. As stated in Rule 8 (4) @, the maximum is 12 pages (excluding the cover page).

Q9. 77U FBCIILEIYRZ D LERHLHDTL X 9 h

A9. IRERDHZ A I U ZIXHEENRE L T ZEW (BAIB (2) ) .

Q9. Is it necessary to take a mandatory recess in Round B?

A9. The timing of the recess (or recesses) should be decided by the parties (Rule 8(2)).

Q0. ~NA TV P OHE, BETSMT 2F— L1, SMEBSAR Y 202 HE L#E
BNZZoomIZEMT 5 Z LIFA[EBET L X 9 2,

A0, W2, HETEINT AF— LI D0 TIE, Meeting Owl E 7=1%Neat—-Board & \» 9 4>
TA VBV AT LEFA LT, FEHOEGZEE L, EFcBVWET, HL, EESCHmEm
EEAT L2010, HFF L1500V 2 @FnTHRELTIEIN,

Q10. In the case of a hybrid match, is it possible for teams participating in the classroom
to prepare computers for each participant and participate in Zoom individually?

A10. No, we will use Meeting Owl or Neat-Board online conferencing systems to capture
the images and pick up the audio of participants who join in-person in the classroom.
However, each team must prepare one computer to share materials and screens.

QlL. xHET 2B ITVOARSNET D,

All. T D HEITREG IR LET,

Q11. When will the classrooms where each team will compete be announced?
A11. The classrooms will be announced on the day of the competition.

Q2. HWEENAT T A THINT L0 E D NTFRNTIEE SAVE T D,

A2, BEENAT T4 TN A5, £21E. JETEMTPEOHTFINA Y T4 T
BINT 52 LR HAITIE, TELETRWY A I U 7 CERRFACEMLET,

Q12. Will I be notified in advance if a judge will participate online or not?

A12. If a judge will participate online, or if the other party scheduled to participate in
person decides to participate online, we will notify the universities concerned as soon as
possible.
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13: 00 IR : 6-101 HE (A~ 54 DA : Zoom Webinar) |
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NTES, FHOBOER - BZFIZE > THHEDOEHRNARE LE=EEIZIE,
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14 : 45 BHEFREET
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HOFMO &KL, dETOMNBEDBEICIINEEXEI—FT 4 VI EEZFASET
K&, COHE,. BEERINEEANALHTKES Y (BCEMOERDEIZER
EABIZWEWVNESIZLTTEN), AU54 U REBOBEIZEFEF—LNTL—2
Tk L—LIZITE, FCTHEBETVET, N Ty FEOESIZE., XE
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1. EES 0T THE>

2. BEQIARTL

1. BEICEL TCOERHEHER

2.
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MEZHEFRTITO LWV A URT 423 VOBEMHRHNOP ZIZ, BEFEFORAEICIE,
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- REEFIOLED LS GREMNGAFTFCERERZLMOMES, BEICEVTHF
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[CIEAEDELZRATLGAVK S ICHEVLELET,
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&
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BAE - h&FHDE FHREFE (Herbert Smith Freehills Award)
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Attachment

Judges’ Handbook

I. Overview of the 2'st competition <omitted>

II Schedule

1. November 19 Round A

13 : 00 Opening Ceremony (In-person: 6-101 (Building 6), Online: Zoom Webinar)|
14 : 00 Round A (Meeting Room for each match) |

Standard Timetable

1.13:55 Entry into the Match Room or Meeting Room via Zoom
2.14:00 - 14:10 Preparation for Match

(1) Setting of the Meeting Room and/or Zoom preparation

(2) Explanation for the method of proceeding with Round A



Regarding the method of proceeding with Round A, Rule 7 (16) sets out the following explanation:

The arbitration panel’s method of arbitration procedure may be one of the following
forms:

(D give each of petitioners and respondents a certain duration of time of about
several dozen minutes for oral argument, and then give each of them a certain
duration of time for rebuttal (surrebuttal as the case may be) (the arbitrator may ask
necessary questions after or during argument. If there is no longer enough time for
argument due to such questions/responses during argument, then the duration of
argument may be extended by a certain duration of time),

@ designate the total duration of time that can be used by Red Corp. and Blue Inc.
to make assertions/rebuttals in each case, and leave each party regarding how to
spend such time (similar to a waiting time of chess, as long as it is within a waiting fime
given, parties are free to use whatever duration for whatever assertion in whatever
point at issue, but caution should be exercised because if they spend too much time
on a minor point, they will lose time for sufficiently making assertion on an important
issue) (the arbitrator may ask necessary questions after or during argument. If there is
no longer enough fime for argument due fto such questions/responses during
argument, then the duration of argument may be extended by a certain duration of
time), or

@ instead of allocating a certain duration of time for each issue and assertion, as in
@ and @), the issues are organized and both parties make assertions under the
direction of the arbitrators.

The arbitrators can choose one of these methods, and, depending on the situation,
can change the method of procedure midway or slightly adjust times. In the case of
@, “certain duration of time" will be designated in a newsletter later. The “certain
duration of time” will be indicated by the Steering Committee.

Therefore, before starting Round A, please announce to the participants as to which of the
methods D, ®,and @ will be used. However, depending on the status of the procedures,
the method may be changed midway. Further, the method may be changed depending on
the point at issue.

3. Match 14:10 — 18:00
14:10-15:10 New Challenge Case (60 minutes)
Opening Statement by Red Corp. (3 minutes)
Opening Statement by Blue Inc. (3 minutes)
Hearing

If the arbitrators adopt method (O as the method for arbitration procedure, the time
periods for the various elements of the hearings for the New Challenge Case shall be
as follows. However, if as a result of questions asked by the arbitrators, teams no
longer have enough time for making assertions or rebuttals, then arbitrators may
extend the duration of assertions and rebuttals by a maximum of 5 minutes per team
for each Issue.



Issue 1

Assertions by Red Corp. (within 12 minutes)
Assertions by Blue Inc. (within 12 minutes)
Rebuttal by Red Corp. (within 3 minutes)
Rebuttal by Blue Inc. (within 3 minutes)
Issue 2

Assertions by Red Corp. (within 8 minutes)
Assertions by Blue Inc. (within 8 minutes)
Rebuttal by Red Corp. (within 3 minutes)
Rebuttal by Blue Inc. (within 3 minutes)

15:10- 15:20 Recess (10 min.)

[For the online matches or hybrid matches]
During the recess, both judges and participants should always move to breakout
rooms (if you remain in the main room, your image during the recess will be
streamed on YouTube. In order to avoid such an event, please be sure to move
to breakout rooms). Therefore, when you take a recess, judges should make an
announcement as follows:
“We will now take a recess. Participants should move to their respective breakout
rooms. Judges should also move to the judges’ breakout room. Please return to the
main room at O:0O.” This applies to when a recess is taken in response to a request
from either team.

15:20 — 16:05 Blue Land Case (45 min.)
Opening Statement by Blue Inc. (3 minutes)
Opening Statement by Red Corp. (3 minutes)
Hearing

If the arbitrators adopt method (D as the method for arbitration procedure, the time
periods for the various elements of the hearings for the Blue Land Case shall be as
follows. However, if as a result of questions asked by the arbitrators, teams no longer
have enough time for making assertions or rebuttals, then arbitrators may extend the
duration of assertions and rebuttals by a maximum of 5 minutes per team for each Issue.

Issue 1

Assertions by Blue Inc. (within 8 minutes)
Assertions by Red Corp. (within 8 minutes)
Rebuttal by Blue Inc. (within 2 minutes)
Rebuttal by Red Corp. (within 2 minutes)
Issue 2

Assertions by Blue Inc. (within 8 minutes)
Assertions by Red Corp. (within 8 minutes)
Rebuttal by Blue Inc. (within 2 minutes)



Rebuttal by Red Corp. (within 2 minutes)

16:05 - 16:15 Recess (10 min.)

16:15-17:25 Card Case (70 min.)
Opening Statement by Blue Inc. (3 minutes)
Opening Statement by Red Corp. (3 minutes)
Hearing

If the arbitrators adopt method O as the method for arbitration procedure, the time
periods for the various elements of the hearings for the Card Case shall be as follows.
However, if as a result of questions asked by the arbitrators, teams no longer have
enough time for making assertions or rebuttals, then arbitrators may extend the duration
of assertions and rebuttals by a maximum of 5 minutes per team for each Issue.

Issue 1

Assertions by Blue Inc. (within 6 minutes)
Assertions by Red Corp. (within 6 minutes)
Rebuttal by Blue Inc. (within 2 minutes)
Rebuttal by Red Corp. (within 2 minutes)

Issue 2

Assertions by Blue Inc. (within 20 minutes)
Assertions by Red Corp. (within 20 minutes)
Rebuttal by Blue Inc. (within 4 minutes)
Rebuttal by Red Corp. (within 4 minutes)

If the arbitrators adopt method @ as the method for arbitration procedure, in the
hearing part after the opening statements for each Case, 26 minutes are allocated to
each team for the New Challenge Case, 19 minutes are allocated to each team for the
Blue Land Case, and 32 minutes are allocated to each team for the Card Case.

17:25-17:35 Preparation for the closing arguments (10 minutes)

[in case of in-person match]

Each team should prepare their closing arguments in the match room or in an
appropriate area outside the match room. The judges are requested to instruct the teams
as to when they should return to the match room. The judges should leave the match
room and wait in a place where they will not be able to overhear either team.

[in case of online or hybrid match]
To prepare for the final argument, each team will go to a breakout room and prepare
there. At that time, judges will also move to the judges’ breakout room. When
starting the preparation for the closing argument, the judges should make the
following announcement:



“Now, it is time for preparation for the closing argument. Participants should move
to their respective breakout rooms. Judges should also move to the judges’
breakout room. Please return to the main room at O:O.”

17:35-17:45 Closing arguments by Red Corp. and Blue Inc. (5 minutes each)
Which team will make its closing argument first should be decided by rock-paper-

scissors (the winner may choose).

17:45 - 18:00 Comments by judges

8 : 00 End of Round A = Evaluation

|18 : 30 Networking Time (Optional) |
Venue: Building No. 11, Basement 1 Lounge
Snacks and beverages will be served

20 : 00 Closing of Networking Time|

2. November 20

111:00 Meeting for Judges (Meeting Room for judges) |

Judge Preliminary Meeting
In-person: 6-307 (Building 6), Online: Zoom Meeting Room
~The Steering Committee will explain the particularly important points of the judging
process, and then the judges who will be judging the same matches will meet in person or
in each breakout room.

12 : 00 Round B (Meeting room for each match) \
1.12:00 - 12:10 Preparation for the Match

@ Prepare the Match room and arrange seating for visitors close to the entrance,
and login to the Zoom.

@ The participants decide which team will go first for the Explanation to Judges
and the Self-Evaluation, by using the game of “rock, scissors and paper.” The
winner of that game will get to choose whether to go first for the Explanation to
Judges or for the Self-Evaluation (Rule 8 (11)@).

2.12:10 — 12:30 Explanation to Judges

Each team has 10 minutes

3. online matches and hybrid matches only<omitted>



4.12:30-14:45 Negotiation (about 135 minutes)
- During the negotiation, please observe the participants’ performance.
- During the negotiation, please turn off your video camera and microphone.
- Please do not extend the negotiation time. (There would be a complaint from
participants in other rooms due to the time disparity).
- Because it is a negotiation during a limited time, the agreement need not be in
writing, but it must be made in such a manner that the judges are able to confirm the
contents of the agreement.

- During the negotiation, there will likely be one or more recesses. During recesses in
online matches or hybrid matches, both judges and participants should always move
to breakout rooms. (If you remain in the main room, your image during the recess
will be streamed on YouTube. In order to avoid such an event, please be sure to
move to the judges’ breakout room, and please be sure to have the teams move to
their respective breakout rooms). Therefore, when you take a recess, judges should
make an announcement as follows:

14:45 End of Negotiation Time

5. [in case of online match or hybrid match] Termination of YouTube streaming. (Self-
explanations will not be broadcast.)<omitted>

6. Self-Evaluation
14 : 45~15: 00 Preparation for Self-Evaluation
For preparation for the self-evaluation, in the case of in-person matches, allow one team to
use the match room and the other to use a meeting room. In this case, the judges should
leave the match room (so that the judges are not around when the teams are preparing for
the self-evaluation).

In the case of online matches, each team will go to its own breakout room and prepare
there.

In the case of hybrid matches, if all members from one team are participating in person,
they will prepare either in the match room or another meeting room. For teams in which
some members are participating in person and others are participating online, they may
use either the match room or separate meeting room, respectively, and use their
designated breakout room to discuss with both in-person and online team members.

The judges must not observe the preparation process. Please move to the breakout room
for the judges or go outside the match room, for example.

15:00~15:20 Self-Evaluation @

The self-evaluation will be conducted in the following manner.
@ Please request the participants to explain, to judges, the team’s views on the



following questions (in about 10 minutes).
Have you achieved the objectives/goals of the negotiation?
Did the negotiation strategy you were thinking of work well?
If the same negotiation were to be repeated tomorrow under the same conditions,
which aspects of the team's approach would you choose to repeat, and which would
you choose to change?
What were the good points and/or bad points in the performance of the counter party?

@ After that, judges may pose questions as appropriate (in about 10 minutes).

* “The presentation to judges may be made either by one representative or
by two or more team members.” (Rule 8 (4)®)

® When the team that makes the self-evaluation first finishes, please have
one of the judges instruct the other team to return to the match room. In the
case of in-person matches, please instruct the team that self-evaluated first
to leave the match room. In the case of online matches, please instruct
them to move to their breakout room. In the case of hybrid matches, please
instruct the in-person participants to leave the match room and the online
participants to move to their breakout room.

15:20 - 15:40 Self-Evaluation @

After the first team has completed its self-evaluation, the second team will conduct its
self-evaluation in the same manner.

15:40~16 : 00 Comments from Judges

6 : 00

End of Round B= Evaluation \

M7 : 30~19: 00 Closing Ceremony|

Ill. Key Rules <omitted>

IV. Judging and Awards

1. Allocation of judges<omitted>

2. Evaluation System

(1) General Remarks on the Judging

There may be advantages or disadvantages for the role of Blue or Red depending on the
contents of the problem. Even though we prepared the problem carefully so as not to
create such advantages/disadvantages, due to the nature of the problem, certain
advantages and disadvantages cannot be avoided. Also, due to structural constraints of




3.

the competition (a match between two universities needs to be completed in a few hours),
the problem may contain scenarios which are unlikely to occur, or which may appear
unnatural in the real world.

Please make sure that no participating team receives a favorable or unfavorable
evaluation due to such advantages/disadvantages or unreal situations that are inherent
in the problem as described above. In other words, you should make your judgment
based on the fact that the participating team's performance is or is not at an expected
level under the given circumstances, and not on the actual outcome, i.e., the winning or
losing of a particular point.

Language ability: Language ability such as pronunciation or fluency is outside the scope
of evaluation.

Please make your best efforts to evaluate in an impartial and fair manner without being
influenced by the name or previous performance of a university.

The judges in charge of each match will be announced to students on the day of the
competition. Until then, judges are asked not to disclose to students which match a judge
is assigned to.

After the announcement of the problem, each judge must notify the Steering Committee
if they wish to provide instruction on the competition to a participating university (unless a
previous participant in the competition is providing instruction to their home university).
Therefore, if a participant wishes to request mentoring from a judge, the judge, advisor, or
student representative must notify the Steering Committee in advance. Judges who have
instructed a participating university cannot judge the competition of the university they
instructed during the current year. In addition, when instructing, judges are prohibited from
disclosing information that is known only to the judges about the problems and evaluation
for the year’s competition. (Rule 12(10))

2. Awards

Awards are given to the first ranked to seventh ranked universities.
The first ranked university will receive the Sumitomo Cup.
In addition, the following special awards will be given:

>

YV V V VYV

The best Japanese arbitration (Herbert Smith Freehills Award)
The best Japanese negotiation (GLEA Award)

The best English arbitration (CIArb Award)

The best English negotiation (Squire Patton Boggs Award)
The best teamwork

Overall Method of Evaluation

+ Evaluation will be made using a point system. Judges will fill out the online form.

+ Evaluation is to be made by objective evaluation of each team on the basis of its own
performance, not the relative performance between two competing teams. Thus, both
teams may get good points or poor points. This will enable an appropriate determination
of an overall ranking of all the teams.




+ Marking is based on 10 separate criteria for each of the arbitration round and the negotiation
round. Evaluation of each criteria will be made on a scale of 0 (minimum score) to 5
(highest score), in increments of 0.5 (except that there is no 0.5). This provides a total
scale of 10 increments. Therefore, for each round, the total score given by each judge will
be from 0 points to 50 points and the total score of all three judges will be from 0 points to
150 points.

» The evaluation criteria are shown in Attachment 1.

« The results and the level of points for each ranking range in the 18" competition (held in
2019) are shown in Attachment 2.

+ On the online form, the scores are explained as follows:

0 (Fail)-1 (Poor) —1.5—2 (Fair) —25—3 (Avg.) —3.5 —4 (Excellent) —4.5—5 (Outstanding)

* The terms “Fail”, “Poor,” “Fair,” "Avg,” “Excellent” and “Outstanding" are simply a
guide, and they correspond to the academic assessment standards of most
universities. However, some universities use “F,” “C,” “B,” “A” and “A+.”

* The following are rough guides for the rankings from 0 — 5.

0: No trace of minimum preparation is observable, and the lack of preparation
would adversely affect the other party. Lack of effort and seriousness are
obvious.

1: Though a trace of minimum preparation is observable, the performance is far from
satisfactory. Obvious misunderstandings or careless mistakes are frequently
seen.

2: Though a reasonable effort at preparation is recognizable, the performance is not
satisfactory, as if reciting from memory.

3: Performed at a level normally expected of undergraduate students who have
prepared for the competition enthusiastically for 2 months. While occasional
insufficiency is observable, the overall performance is reasonable in light of the
flow of arbitration or negotiation.

4: Impressively well prepared. Excellent performance is frequently observed.
The responses are appropriate in accordance with the situation, the addressee
and developments; and you feel as though you can rest assured observing them.

5: Superb performance for university students, at a level that you might expect of
young colleagues in your office or business. You are impressed and thrilled by
their level of performance.

» Please evaluate in the following manner, bearing in mind the above explanations.

A. As shown in the evaluation form, the average score (default score) is 3. If the
team’s performance is better than the average, add appropriate points, and if the
team’s performance is poorer than the average, deduct appropriate points.

B. The average score (default score) of 3 is generally awarded to those who
“performed at a level normally expected of undergraduate university students who
have prepared for the competition enthusiastically for 2 months.”

C. However, if the team contains graduate students (or those with business/legal




practice experience), the average points will be awarded to those who “performed
at a level normally expected of graduate students (or those with business/legal
practice experience) who have prepared for the competition enthusiastically for 2
months.” In this case, a higher level of performance is required to earn the same
3-point score than the undergraduate university students in Section B above.
Whether a student is an undergraduate student or a graduate student can be
confirmed by referring to the list of participating teams in the brochure.
Participating teams are required to declare at the time of registration whether or not
the team has individuals with business/legal experience. If there are participants
with business/legal practice experience, judges will be notified the contents of the
declaration submitted by the team on the day of competition.

Evaluation forms and the scores of individual judges will be kept confidential. If a
university requests, the total score of three judges (including the score on each
evaluation item) will be provided to the university.

4. Procedure for filling out the evaluation form<omitted>

5. Handling evaluation results

At the closing session, we will announce to all participants the schools ranking 1st through
7th (with the points each team achieved).

We decide the ranking based on the total scores of each university: Points given by judges
— Penalty (if any) + Additional Points (universities with both Japanese and English teams
receive 3 additional points).

The evaluation results of each judge will not be publicly announced.

In addition, we have an evaluation results notification system under which the points for
each evaluation criterion in Round A and Round B and the overall ranking will be notified
to universities wishing to receive such information. In this notification, we provide the
total points for all three judges. Each university may choose to be notified of the average
points received by the entire university, or points for each team and the average points for
the entire university.
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Attachment 1

Evaluation Criteria

{Round A : Arbitration)

1 [Preparatory Memoranda/Response (Persuasiveness)]
Are the claims that should be asserted presented effectively? Are the arguments in the documents
as a whole logical and persuasive?
= Please evaluate not only in terms of the legal persuasiveness, but also in terms of
the real-life substantiation, e.g., extrajudicial persuasiveness.

2 [Preparatory Memoranda/Response (Expression, Organization)]
In relation to each issue, is the basis in fact, contract, and/or law etc. shown appropriately and
accurately? Are the documents easy to read and understand?
= Please consider as well whether and to what extent the legal documentation is
appropriate, in lights of legal construct, burdens of proof, and evidence.
= Please consider as well whether the documents are so designed as to be reader-
friendly.

3 [Oral Argument: Case 1]
Did the team make their claims logically and persuasively, based on the given facts, the contract,
and/or law etc.?
= Please evaluate the oral arguments in terms of the appropriateness of legal
construct and the material persuasiveness.
= Please evaluate the oral arguments in terms of whether and to what extent the team
achieved deep understanding of the contract clauses and UNIDROIT Principles,
whether and to what extent the team successfully applied the rules to the facts,
whether and to what extent the team's interpretation of rules were sound and
acceptable, and whether and to what extent the arguments were evidence-based.
= Please evaluate the team's overall performance through the arbitration in terms of
whether and to what extent the team successfully reconstructs a vivid and integrated
story of their case.

4 [Oral Argument: Case 2]
Did the team make their claims logically and persuasively, based on the given facts, the contract,
and/or law etc.?
= Please evaluate the oral arguments in terms of the appropriateness of legal
construct and the material persuasiveness.
= Please evaluate the oral arguments in terms of whether and to what extent the team
achieved deep understanding of the contract clauses and UNIDROIT Principles,
whether and to what extent the team successfully applied the rules to the facts,
whether and to what extent the team's interpretation of rules were sound and
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acceptable, and whether and to what extent the arguments were evidence-based.

= Please evaluate the team's overall performance through the arbitration in terms of
whether and to what extent the team successfully reconstructs a vivid and integrated
story of their case.

5 [Oral Argument: Case 3 and Procedural Issue]
Did the team make their claims logically and persuasively, based on the given facts, the contract,
and/or law etc.?
= Please evaluate the oral arguments in terms of the appropriateness of legal
construct and the material persuasiveness.
= Please evaluate the oral arguments in terms of whether and to what extent the team
achieved deep understanding of the contract clauses and UNIDROIT Principles,
whether and to what extent the team successfully applied the rules to the facts,
whether and to what extent the team's interpretation of rules were sound and
acceptable, and whether and to what extent the arguments were evidence-based.
= Please evaluate the team's overall performance through the arbitration in terms of
whether and to what extent the team successfully reconstructs a vivid and integrated
story of their case.
= Please evaluate whether the team achieved understanding of the issues and made
well-reasoned legal arguments that support its position. The weight of Case 2 and
the Procedural Issue is 2:1.

6 [Interactions with the Arbitrators]
Were the teams able to respond precisely and timely to questions and directions from the
arbitrators?

= Respect toward the arbitration panel should also be considered.

7 [Responses to claims and counter arguments from the other side]
Were the teams able to respond precisely and timely to claims and counter arguments from the
other side?

= Whether the responses were quick and to the point.

8 [Opening Statement/Closing Statement]
Was the Opening Statement clear and effective? Was the Closing Statement persuasive and
effective?
= As to the opening statement, please evaluate the effectiveness in terms of agenda
setting for the subsequent arbitration, and the time management skill.
= As to the closing statement, please evaluate its effectiveness in terms of whether
and to what extent it reflects the overall arguments through the arbitration.
= Itis recommended that one of the arbitrators assume the role of time-keeper.

9 [Manner of Advocacy]
Were the manner of oral argument and the way in which claims were made appropriate for a lawyer
representing a client in front of an arbitral panel?

= Did the team members argue with confidence and pride as professionals?
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10 [Teamwork]

During the oral argument, was there an appropriate allocation of roles and division of work; was

good teamwork evident?

= The Intercollegiate Negotiation Competition takes teamwork very seriously. It

doesn't mean each has to argue for the same amount of time, but if some contributed
little or one dominated the team's arguments, then the team may receive a poorer
score. On the other hand, if the members help each other when a tough question is
raised, then the team may receive a better score.
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{Round B: Negotiation))

1 [Negotiation Planning: Setting Objectives]
Did the teams set appropriate objectives, having understood what were the genuinely important
issues for their own company, based on the given facts and in light of a full exploration of their own
and the other company’s situation, the market conditions etc.?
= Planning and objectives are very important since the overall negotiation should be
evaluated based upon them.

2 [Negotiation Planning: Negotiation Strategies]
In light of the negotiation objectives, did the team set out appropriate negotiation strategies?
= Please evaluate if the team's strategy is properly, feasibly, and reasonably
constructed.

3 [Understanding the other side]
Through its preparation and effective engagement during the negotiation, did the team
appropriately understand the interests, views, and strategy of the other side?
= Please evaluate communication skill in terms of whether and to what extent the team
achieved mutual understanding through active listening, including effective
questions.

4 [Proposals/Persuasion]
Based on the objectives and strategies of the negotiation and on the other side’s interest, did the
team advance reasonable and constructive proposals and persuasive arguments in a flexible and
effective manner?
= Please evaluate the offers and counter offers made by the team in terms of how they
are creative, constructive, timely, and to the point.

5 [Strategies]
Did the negotiation strategies of the team work effectively? Was the team able to modify these in
response to the other side’s reactions and situation and carry out an effective negotiation?

= Please evaluate the properly adaptive execution of the reasonable strategy.

6 [Good Working Relationship]
Did the team make efforts to build a good working relationship with the other side?
= Please evaluate the communication between the team in terms of developing mutual
understandings and building business trust.

7 [Agreement]
Without compromising too readily or departing from its authorities, did the team endeavor to reach
a good agreement that aligned with their company’s interests? Was the content of the agreement
(or where the teams did not reach agreement, the content of what they were trying to agree upon)
clear and reasonable?

= The teams should check what was agreed upon to each other. Documentation is not
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required. Oral confirmation is enough so long as the agreements are clear and
definite. Please also evaluate the agreement in terms of whether it achieves
maximization of self-interest, is within ZOPA, and is a Win-Win solution.

8 [Teamwork]
Did the team members fulfill the roles that their positions required, and did they use good teamwork
to negotiate?
= The Intercollegiate Negotiation Competition takes teamwork very seriously. It
doesn't mean each has to talk for the same amount of time, but if some contributed
little or one dominated the negotiation, then the team may receive a poorer score.
On the other hand, if the members help each other when a difficult situation arises,
then the team may receive a better score.
=

9 [Attitude to the negotiation]
Did the team members demonstrate an attitude that was appropriate and ethical for a
businessperson, considering the relationship with the other party?
= Whether each of the team members negotiated as an ethical, responsible, and
mature businessperson.

10 [Self-Evaluation]
Based on the process and the outcome of the negotiation, was the team able to reflect upon and
evaluate their own and the other team’s performance in a fair and objective manner?
= The reflection includes the evaluation of the other side as well as the evaluation of
the relationship of the two parties. A negotiator should be accountable, and he/she
should be able to explain properly the ramifications, results and reasons of the
negotiation.
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